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Shareholder 
Agreement 


The Statement of Corporate Intent (SCI) outlines the strategic direction and objectives from 
2020-21 to 2023-24 for the Transport Asset Holding Entity of NSW (TAHE). 


The SCI sets out TAHE’s financial and non-financial performance objectives. The SCI is reviewed 
annually. 


The Statement of Corporate Intent has been agreed between the Voting Shareholders and 


TAHE by: 
\ . a 4 | 
Dyn ( ME ‘| { oa v 
\/ (, 





The Hon Dominic Perrottet Bruce Morgan 

Member of the Legislative Chair 

Assembly Transport Asset Holding Entity 
Treasurer of NSW 

The Hon Damien —f Anne Hayes 

Member of the Legislative Council Chief Executive Officer 
Minister for Finance and Small Transport Asset Holding Entity 
Business of NSW 
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Our Strategy 


Make NSW a better place to live, work and 
visit supported by Australia’s leading Transport | 


network 


Objectives 


TAHE’s objectives are set out in section 10 of the Transport Administration Act 1988. 


Undertake its 
activities in a 
safe and 
reliable 
manner 


Commercial 


successful 
business and, 
to this end, 
operate 
efficiently and 
maximise the 
net worth of 
the State’s 
investment 


Each objective Is of equal importance --~---------------------. 


Socially 
Responsible 


Exhibit a 
sense of 
Yolo F-) 
responsibility 
by having 
regard to the 
interests of 

Peal: 
community in 
which it 
operates 


Sustainable 


Conduct its 


operations in 


compliance 
with the 
principles of 
ecologically 
sustainable 
development 


Regional 
Development 


Exhibit a 
sense of 
responsibility 
towards 
regional 
development 
and 
decentralisati 
on in the way 
in which it 
operates 





Our 
Business 





NSW CITIZENS ARE OUR 
OWNERS, OUR MOST 
IMPORTANT CUSTOMERS 
AND THE VERY PEOPLE WE 
WERE CREATED TO SERVE. 


For more than a century, 
our customers have relied 
on our rail network to grow 
the economy, support 
communities and drive 
productivity. 


TAHE HAS BEEN GIVENA 
VERY SPECIFIC ROLE IN THE 
TRANSPORT SYSTEM — TO 
FOCUS ON THE STRATEGIC, 
COMMERCIAL AND 
FINANCIAL MANAGEMENT 
OF THE $40.0 BILLION NSW 
RAIL PORTFOLIO. 

Our plans need to deliver long- 
term sustainable returns for our 
shareholders and fulfil 
commitments to our customers, 
the community and the citizens of 
NSW. 


OUR JOURNEY TO ACHIEVE 
LONG-TERM, SUSTAINABLE 
RETURNS FOR OUR 
SHAREHOLDERS HAS ONLY 
JUST BEGUN, WITH THE 
ESTABLISHMENT OF TAHE 
ON 1 JULY 2020. 

Over the next year, we will develop 
our strategy, which will be our 
blueprint for success. It will position 
us to deliver growth and capture 
long-term value for the people of 
NSW. 


TAHE'’s total assets 


ie 


TAHE is the legal owner of over $40 billion of railway assets, 
including property, stations, rolling stock and rail Infrastructure 
within the Sydney metropolitan area, the Country Rail Network 
and other limited country locations across NSW. 





#4 












Rail infrastructure Stations & Rail Signalling 
(including track) Facilities Systems 
$9.6 billion $10.1 billion $2.0 billion 
a Wr x 
eae & ‘bv 
Land and Rolling Stock Network Control 
Earthworks $2.6 billion $0.5 billion 
$11.1 billion 
Electrified Property Depots & Yards 
Network Portfolio $0.5 billion 
$3.1 billion $0.3 billion . 
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strategic 
Priorities 


Over the next year, we will develop our strategy, which will be our blueprint for success. It will 
position us to deliver growth and capture long-term value for the people of NSW. 


We know that our business will continue to change. We are confident in our ability to navigate this 
changing environment, and will continue towards our objective of building a strong organisation. 


OPERATING MODEL 
IMPLEMENTATION 


Continue the implementation 
of business processes, 
systems, governance and 
agreements to embed the 
target operating model 


ESTABLISH RAIL ACCESS 
PRICING FRAMEWORK 


Create a transparent, rail 
access pricing regime with 


tel ciclo) col ec MAMAS M UTI ER 
regulatory requirements 


DEVELOP ORGANISATION 
CAPABILITY 


Attract and develop top talent. 


Execution of our strategy is 
dependant on the abilities, 
behaviours and motivation of 
our people 





10 YEAR STRATEGIC 
BUSINESS PLAN 


Develop a shared vision, 
strategy of success and 
aligned objectives, including a 
commercial strategy that 
delivers on our shareholder 
commitments 


5) PARTNER WITH TRANSPORT, 
eT Oe SMe Pe BLO Le Be 4 


Develop relationships with our 
partners that create value built on 
a common purpose 


EMBED CORPORATE 
GOVERNANCE FRAMEWORK 


Board represents and serves the 
interests of the shareholders 
and has ultimate responsibility 
for managing the business to the 
highest standards of corporate 
governance and conduct 
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Financial Performance 


Estimates 





TAHE has established financial estimates to guide our business as it commences its 
Strategic journey through FY21. These are initial estimates focused on setting up the 
organisation, establishing a strong foundation over the short-term and do not represent our 


longer-term aspirations and targets. 





Financial Performance Estimates ($m)* Target 2020-21 2021-22 


Financial Indicators 


$779.3 


2022-23 


$779.6 


2,500.0 


2,500.0 


$3.359.7 
$3,586.8 


$0.0 
$50.0 


EBITDA $48.9 
‘Capital Equity njectons gO g 
Capital Expenditure $2.807.6 
Returns to Government 
OWARPOINGEHUR cee $0.0 
‘State equivalent taxes and other returns $0.0 


Total returns to Government $0.0 


$50.0 


$2.031.9 


$2,441.2 


$0.0 


$50.0 
$50.0 


* Financials represented reflect latest estimates consistent with Budget submission — further work to 
develop long term strategic business plan and commercial arrangements to be completed by mid 2021. 
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Non-Financial 
Performance Indicators 





Our non-financial performance measures represent our commitment towards achieving 
each of our 5 legislative objectives. TAHE is committed to providing a safe, reliable and 
efficient transport portfolio that support the long-term needs of the citizens of NSW. 





Key Performance Indicators ($m) Target 2020-21 2021-22 2022-23 


Non-Financial Indicators 








Capital Delivery Satisfactory completion of a 10 year asset 
management plan, externally validated 
For the annual capital program: 

- 100% ontime 

- Within budget 





Access Regime Regulated access pricing regime implemented by 

aie he ss ills ge 

Safety Establish a fit-for-purpose safety and assurance 
framework _ 


Conduct an annual safety assurance review of 


ee third party service providers 
Portfolio Reliability and Integrity Compliance with operating license and asset 
__ Safety standards 





Regulatory compliance obligations Compliance with the Rail Access Undertaking 
| commencing FY22. 
Compliance with relevant Rail National Safety 
Law, WHS or relevant Government policies and 
Bea RS guidelines. eee 
Operating Model implementation Renegotiation of Rail Service Agreements by 1 
: July 2021 


Satisfactory completion of a 10 year strategic 
business plan by 1 July 2021 





Permanent employment of the Executive 
Leadership Team 
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2020-21 Capital 
Investment program 





Major capital projects to be delivered over the 2020-21 financial year, in line with the 
2020-21 NSW State Budget. 





2020-21 Capital investment by program $ million 
Automatic Train Protection | 75.0 
“NWO nnn raceme paar 
peel aar GE eo rrr ee 
a th ain or 
Ce eee passe 
“Tok: Moslem deal Une Gopal rere Tt 
rennin ee 
[Se rene 3380" 
eee bisboeiilmamammeanens ty 
ene rns eT 
ane oy 
wee meee pai 
We er paar 
tel boat Aan ee Re eee as 
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Representation and 
Commitment Statement 


1. The Board of TAHE confirms that: 


A. 


Key performance indicators represent the initial set of estimates 
for TAHE as we develop our Corporate Strategy. A fuller set of 


indicators will be developed alongside the strategy. 


The voting shareholders will be provided with financial and other 
information, including information on major capital projects, on a 

half yearly basis, to assess performance against commitments to 
the SCI. 


All known ‘key risks’ and emerging contingent liabilities which 
could materially impact the current and future results of TAHE 


over the coming year will be fully disclosed. 


Internal audit and risk management practices are consistent with 
the requirements set out in TPP15-03 Internal Audit and Risk 
Management Policy for the NSW Public Sector. 


The Chief Executive Officer has an employment contract and 
performance agreement. The employment contract will be 
appraised annually. 

TAHE adheres to a modified version of the Commercial Policy 
Framework, as agreed with NSW Treasury. Achieving fuller 
compliance with the full suite of policies will be part of the longer- 


term corporate strategy for TAHE. — 
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